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Prof. S. Scheinberg; Ms. K. Gilbert; Mr. J. Makkonen; Mr. P. Toone. 
Call to Order 
The meeting was called to order at 2:12 pm. 


Approval of Agenda 


Dr. Kenniff explained the rationale for the order of items on the Agenda as 
submitted by the Steering Committee. 


Raising a point of order with respect to Agenda Item VIII, and arguing that 
Senate, as an academic body, did not have the power to censure -people 
when they were acting in an administrative capacity, and that the matter 
might more properly belong at the Board of Governors, Mr. Kaminaris 
asked that the item be removed from the Agenda. 


Dr. Kenniff advised that he would consider the above request as a motion to 
amend the Agenda by deleting Item VIII, provided that it was properly 
moved and seconded. 


IT WAS MOVED BY MR. KAMINARIS, SECONDED BY MR. 
EDWARDS, THAT ITEM VIII BE DELETED FROM THE AGENDA. 


Ms. Beaudoin argued that all matters within the University were academic; 
that this was an extremely serious matter that must be discussed in Senate; 
and that in adopting the motion. Senate, in effect, would be saying that it 
did not want to hear the facts, and that it wanted only the Board of 
Governors to make important decisions vis-a-vis the University. 


It was also argued that CUSA was the body that made all academic 
appointments of student representatives, and that as such it was perfectly in 
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order to have its concerns discussed by the principal academic body in the 
University, 1.e., Senate; and that removing the item from the Agenda would 
give the impression that matters presented by the students did not carry the 
same weight as issues submitted by the administration or. faculty vis-a-vis 
the Senate Agenda. 


THE AMENDMENT WAS VOTED ON AND WAS NOT CARRIED, (3 in 
favour; 15 opposed; 6 abstentions). 


THE AGENDA, AS PRESENTED, WAS APPROVED. 


Approval of Minutes 


Dr. Kenniff advised that the Secretary had been unable to complete the 
Minutes of the Senate meeting of 5 February 1993, and that they would be 
submitted for approval at the next meeting. 

IT WAS MOVED BY PROF. OSMAN, SECONDED BY PROF. BYERS, 
THAT THE MINUTES OF THE SENATE MEETING OF 16 JANUARY 
1993 BE APPROVED. 

The following corrections were noted by Mr. Kaminaris: 


At line | of the motion in section 93-2-4, page 2, correct spelling - 
Mr. Kaminaris; 


at line 1, paragraph 3, page 4 - change Mr. Toone to Mr. Parent; 


at line 1, paragraph 2, page 15, correct spelling - Prof. Kirpalani. 


THE MOTION, AS AMENDED, WAS APPROVED. 
Elections 


Committee to Recommend the Appointment of a New Chancellor 


Dr. Kenniff advised that Senate was being asked to designate two faculty 
and one student as members of the Committee to Recommend the 
Appointment of a New Chancellor. He pointed out that a student 
representative had been nominated by the student members on Senate, and 
that four nominations had been received vis-a-vis the Senate-designated 
faculty representatives, which would require voting by the elected faculty 
members on Senate. 


It was agreed that MR. DAVID PARENT BE DESIGNATED BY SENATE 
AS THE STUDENT REPRESENTATIVE ON THE COMMITTEE TO 
RECOMMEND THE APPOINTMENT OF A NEW CHANCELLOR. 


Dr. D. Boisvert, Associate Vice-Rector, Services, and Mr. B. Smart, 
University Registrar, agreed to act as Returning Officers for the election 
whereby faculty members of Senate would be asked to vote for 2 from 


93-4-5 


93-4-6 


93-4-7 


among Professors M. Brian, (English) , P. Fazio, (Centre for Building 
Studies), S. McDonough, (Religion), and W. Buxton, (Communication 
Studies). 


It was agreed to proceed to the next Agenda item while the ballots were 
being counted. 


Remarks from the Chair 


In his remarks, Dr. Kenniff commented on the establishment of a 
Commission of Inquiry on Scientific and Academic Integrity at Concordia 
University, the terms of reference for which were approved by the Board of 
Governors at its meeting of 17 February 1993; submissions to the 
Legislative Committee of the House of Commons opposing the adoption of 
Part II of Bill C-93 concerning the merging of SSHRC and the Canada 
Council for the Arts, including briefs from the Social Science Federation of 
Canada and AUCC. and lobbying efforts aimed at postponement of the 
adoption of the Bill to beyond the next Federal election; and completion of 
the current round of the Seagram's Fund for Academic Innovation Awards 
competition, the results of which would be published shortly in Concordia's 
Thursday Report. Also, in paying tribute to and congratulating Professor 
Elaine Newman on being awarded a Killam Research Fellowship, Dr. 
Kenniff advised that the award brings great honour to herself and to 
Concordia University. 


Elections to the Committee to Recommend the Appointment of a New 
Chancellor (cont'd) 


Dr. Kenniff announced that as a result of the ballot the following faculty 
were elected, and would be proposed by Senate as members of the 
Committee to Recommend the Appointment of a New Chancellor: 


PROF. WILLIAM BUXTON - ARTS AND SCIENCE 
(COMMUNICATION STUDIES); 


PROF. SHEILA MCDONOUGH - ARTS AND SCIENCE 
(RELIGION). 


Report from the Board of Governors' Ad Hoc Committee on the Revision 
of the Composition, Rules and Procedures for Evaluation Committees and 
Advisory Search Committees 


With respect to this item, Dr. Kenniff advised that the following additional 
documents had been distributed for today's meeting: - Motions and report 
from the Senate Ad Hoc Committee (document US-93-4-D14), and 
reactions from the Engineering and Computer Science Faculty Council 
(document US-93-4-D13) and the Fine Arts Faculty Council (document 
US-93-4-D12). He also reminded members of the commitment that had 
been made to retain the names of Senators who remained on the "speakers' 
list" at the time of adjournment of discussion on the item at the last Senate 
meeting; and he advised that Dean Kusy had asked for permission to direct a 
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request to the members in question at the beginning of today's discussion 
on the item. 


At the request of Dean Kusy, the six members of Senate in question agreed 
to forego their positions on the "speakers' list”. 


In introductory remarks, Dean Kusy recapped the establishment and 
operations of the Senate Ad Hoc Committee and its members' interpretation 
of the mandate as approved by Senate in September 1993; and the 
documents which had been produced and tabled at Senate, including the 
document which had been distributed for today's meeting which was based 
upon Senate discussions, consultations with other members of Senate, input 
from Faculty and School Council deliberations, etc., and which, he 
advised, members of the Senate Ad Hoc Committee felt had fairly reflected 
Senate's position on many of the issues raised in the Report from the Board 
of Governors' Ad Hoc Committee. He further advised that it was the hope 
of the members of the Senate Ad Hoc Committee that motions contained in 
-document US-93-4-D14 would be passed as presented, or amended, and 
be forwarded to the Board of Governors for their consideration along with 
the Report from their own Ad Hoc Committee. 


It was suggested procedurally that members should attempt to limit their 
interventions to three minutes. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. PELUSO, 
THAT THE CURRENT RULES AND PROCEDURES FOR THE 
COMPOSITION; STRUCTURE AND METHODS OF PROCEDURE IN 
"THE AMENDED REPORT TO THE BOARD OF GOVERNORS OF 
CONCORDIA UNIVERSITY FROM THE AD HOC COMMITTEE TO 
EVALUATE, REVIEW AND RECOMMEND THE COMPOSITION, 
STRUCTURE AND METHODS OF PROCEDURE OF THE 
COMMITTEES NOW KNOWN AS THE EVALUATION COMMITTEE 
AND THE ADVISORY SEARCH COMMITTEE FOR SENIOR 
ADMINISTRATION(CESSA)", BE AMENDED AND REPLACED 
WHERE APPROPRIATE, BY THE DOCUMENT "CONFIDENTIALITY 
AND FAIRNESS, CALL FOR CANDIDATES AND SHORT-LISTED 
CANDIDATES", (pages 3 and 4, document US-93-4-D 14). 


During the discussion it was pointed out that the document that the proposed 
amendment was referring to was attached to the previously-distributed 
Report of the Board's Ad Hoc Committee (document US-93-D8) as 
Appendix "D", and which members of Senate had been asked to bring to 
today's meeting. It was also stated that the substance of the proposed 
amendment appeared to represent the area of greatest consensus throughout 
the university community vis-a-vis selection procedures. 


It was suggested and agreed by the mover and seconder, that line 2, 
paragraph 3, page 3, document US-93-4-D14, be amended to read be 
avoided, and be seen to be avoided, .... 


THE MOTION, AS AMENDED, WAS CARRIED UNANIMOUSLY. 
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IT WAS MOVED BY DEAN KUSY, SECONDED BY DEAN PARKER, 
THAT, WITH RESPECT TO THE "CALL FOR CANDIDATES", (Page 3, 
document US-93-4-D14), THE UNIVERSITY STRONGLY 
ENCOURAGE WOMEN TO APPLY FOR THESE POSITIONS. 


The mover and seconder agreed to accept an amendment suggested by Ms. 
Nero that the main motion be changed to read - women, MEMBERS OF 
CULTURAL ETHNIC OR OTHER MINORITIES OR 
DISADVANTAGED GROUPBS ... 


THE MAIN MOTION, AS AMENDED, WAS CARRIED. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. SACCA, 
THAT THE DOCUMENT "INTERACTION OF SHORT-LISTED 
CANDIDATES WITH THE UNIVERSITY", (page 5, document 
US-93-4-D 14), BE APPROVED. 


AN AMENDMENT- WAS MOVED BY MR. KAMINARIS, SECONDED 
BY MR. YEE, THAT THE PHRASES - "ALL FACULTY" AND "ALL 
RELEVANT FACULTY" - BE REPLACED BY ALL MEMBERS OF THE 
UNIVERSITY COMMUNITY. 


THE MOVER AND SECONDER AGREED THAT THE AMENDMENT 
BE INCORPORATED INTO THE MAIN MOTION. 


During the ensuing discussion, issues which arose and were responded to 
included questions concerning mechanisms for feed-back from the meetings 
with Senate, Councils, etc., and with respect to which Senate was advised 
that it was the feeling of the members of the Senate Ad Hoc Committee that 
each Advisory Search Committee should develop its own feed-back 
mechanism; and the time-frame for the interaction of the short-listed 
candidates with the University community. 


It was suggested, and agreed by the mover and seconder, that a sentence be 
added to page 5, document US-93-4-D 14, that - THESE MEETINGS 
SHALL BE CONVENED BY THE ADVISORY SEARCH COMMITTEE. 


In response to a concern expressed as to the nature of the anticipated 
objective of what was contained in this section of the document and the lack 
of specificity with respect to the proposed interaction between candidates 
and the community, particularly given that all faculty, students and staff 
would be granted speaking privileges, it was suggested that deleting the 
word it all" in the phrase "...all members of the community..." might allow 
a certain latitude to Advisory Search Committees to structure meetings in 
terms of speaking limitations, etc. It was also pointed out that the spirit of 
what was being proposed vis-a-vis the exchange of views between 
members of the community and individuals on the short-list of candidates 
was explained on page 4, document US-93-4-D 14; and that what was being 
proposed was the minimal interaction between the short-listed candidates 
and the University community. 


93-4-11 


93-4-12 


In response to a question, it was explained that the proposed meetings were 
not intended to be to all candidates meetings"; and it was agreed by the 
mover and seconder that the phrase "...at a meeting..." in line 1, paragraph 
1, page 5, document US-93-4-DI4, be changed to at meetings. 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED UNANIMOUSLY. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. NEWMAN, 
THAT THE CURRENT RULES AND PROCEDURES FOR THE 
COMPOSITION, STRUCTURE AND METHODS OF PROCEDURE IN 
"THE AMENDED REPORT OF THE BOARD OF GOVERNORS OF 
CONCORDIA UNIVERSITY FROM THE AD HOC COMMITTEE TO 
EVALUATE REVIEW AND RECOMMEND THE COMPOSITION, 
STRUCTURE AND METHODS OF PROCEDURE OF THE 
COMMITTEES NOW KNOWN AS THE EVALUATION COMMITTEE 
AND THE ADVISORY SEARCH COMMITTEE FOR SENIOR 
ADMINISTRATION (CESSA)", BE AMENDED AND REPLACED 
WHERE APPROPRIATE, BY THE DOCUMENT "PROFILES OF IDEAL 
CANDIDATES", (page 6, US-93-4-D14). 


Issues which were raised and responded to included questions concerning 
the weight or influence of the unit appraisal on the profile development, and 
the possible extension of the periodic appraisal system to other areas of the 
University where it did not presently exist; and placing the development of 
the profile of the Director of Libraries under the auspices of the Vice-Rector, 
Services, as opposed to the University Library Committee, another 
appropriate Senate committee, or Senate itself. 


It was agreed by the mover and seconder, that the sentence - THE 
PERIODIC APPRAISAL SYSTEM WILL BE EXTENDED TO ALL 
UNITS OF THE UNIVERSITY be inserted at line 7, paragraph 1, page 6, 
document US-93-4-DI4. 


It was also agreed by the mover and seconder, that the phrase "...be 
developed under the auspices of the Vice-Rector, Services, for approval by 
Senate and the Board of Governors", in paragraph 4, page 6, be changed to 
read - BE DEVELOPED BY SENATE FOR APPROVAL BY THE BOARD 
OF GOVERNORS. 


THE MAIN MOTION AS AMENDED, WAS VOTED ON AND WAS 
CARRIED, (18 in favour; 3 opposed; 5 abstentions). 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. PELUSO, 
THAT THE CURRENT RULES AND PROCEDURES FOR THE 
COMPOSITION, STRUCTURE AND METHODS OF PROCEDURE IN 
"THE AMENDED REPORT TO THE BOARD OF GOVERNORS OF 
CONCORDIA UNIVERSITY FROM THE AD HOC COMMITTEE TO 
EVALUATE, REVIEW AND RECOMMEND THE COMPOSITION, 
STRUCTURE AND METHODS OF PROCEDURE OF THE 


COMMITTEES NOW KNOWN AS THE EVALUATION COMMITTEE 
AND THE ADVISORY SEARCH COMMITTEE FOR SENIOR 
ADMINISTRATION (CESSA)", BE AMENDED AND REPLACED 
WHERE APPROPRIATE, BY THE DOCUMENT "ADVISORY SEARCH 
COMMITTEES: GENERAL", (Pages 7 and 8, document US-93-4-D14). 


AN AMENDMENT WAS MOVED BY MS. NERO, SECONDED BY MS. 
BEAUDOIN, THAT PARAGRAPHS (i) AND (ii), ITEM (b), PAGE 7, 
DOCUMENT US-93-4-DI4, BE DELETED. 


During discussion on the amendment it was argued that it should be left up 
to the individual constituencies, which were capable of making decisions 
informed by the best interests of the University, to determine who their 
representatives should be; and that clearly-articulated officially-approved 
and well-published conflict of interest guidelines did not presently exist in 
the University. 


It was argued however, that faculty members were on sabbatical leave at 
their own request; and that they were being paid by the University to do 
research. 


It was also argued that individual faculty members who might be going on 
sabbatical leave would be best able to judge for themselves whether or not 
they should be candidates for membership on advisory search committees; 
that adopting item b) (i) would be abrogating the rights of faculty members 
who had the right to be stupid if they wanted to be by accepting appointment 
to such committees, and that they did not need the maternalistic or 
paternalistic treatment represented by this particular paragraph; and that the 
Board of Governors and Senate jointly should strike a task force to define 
conflict of interest rules, etc. 


It was stated that members of the Senate Ad Hoc Committee considered 
sabbatical leave to be an opportunity rather than a punishment, and that the 
proposal was aimed at sparing such individuals the task of having to serve 
on advisory search committees; that while it was recognized that conflict of 
interest rules did not exist and were needed, it was felt that, simply because 
the University did not have an official conflict of interest policy, conflict of 
interest should not be totally ignored and all caution thrown to the winds 
vis-a-vis membership on advisory search committees. 


During continuing discussion, it was argued that individual faculty members 
should have a choice as to whether they wished to serve on advisory search 
committees while on sabbatical leave; that constituents should have a priori 
knowledge of sabbatical leaves for prospective faculty representatives 
during the mandated period of advisory search committees; that if faculty 
members on sabbatical leave were not allowed membership on the Board of 
Governors, Senate or Faculty Councils, the same condition should apply to 
advisory search committees; that without a clearly defined policy, the 
conflict of interest stipulation contained a serious potential for abuse; and 
that because of the evident lack of clarity with respect to the proposed 
"Limits on eligibility for candidacy" the item should be deleted. Senate was 
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also informed that a Code of Ethics was being developed which would 
include guidelines with respect to conflict of interest, and the feeling was 
expressed that it would be appropriate for that document to come to Senate 
as soon as possible. In addition, it was argued that any statement on conflict 
of interest which was to be included in the search process would have to be 
very specific and very different from other conflict of interest guidelines that 
might be developed mutually throughout the University. 


It was suggested and agreed that the amendment be divided into its two 
component parts to be voted on separately. 


THE AMENDMENT TO DELETE ITEM b), (i), WAS VOTED ON AND 
WAS CARRIED, (17 in favour; 7 opposed; 2 abstentions). 


THE AMENDMENT TO DELETE ITEM b, (ii), WAS VOTED ON AND 
WAS CARRIED, (19 in favour; 7 opposed; 0 abstentions). 


A concern was expressed with respect to the reference to the "use of the 
term faculty" in the last sentence in item a), which, it was felt, was 
confusing, given the specific designations for part-time faculty in the 
suggested compositions of advisory search committees. 


It was agreed by the mover and seconder, THAT THE LAST SENTENCE 
IN PARAGRAPH a), PAGE 7, BE DELETED. 


It was also agreed by the mover and seconder. that line 1. item d), page 8, 
be changed to read "articulated by the Board of Governors..." 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED UNANIMOUSLY. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. SACCA, 
THAT THE CURRENT RULES AND PROCEDURES FOR THE 
COMPOSITION, STRUCTURE AND METHODS OF PROCEDURE IN 
"THE AMENDED REPORT TO THE BOARD OF GOVERNORS OF 
CONCORDIA UNIVERSITY FROM THE AD HOC COMMITTEE TO 
EVALUATE, REVIEW AND RECOMMEND THE COMPOSITION, 
STRUCTURE AND METHODS OF PROCEDURE OF THE SEARCH 
COMMITTEE FOR SENIOR ADMINISTRATION (CESSA)", BE 
AMENDED AND REPLACED WHERE APPROPRIATE, BY THE 
DOCUMENT "INCUMBENCY'", (page 9, document US-93-4-D14). 


AN AMENDMENT WAS MOVED BY PROF. NEWMAN. SECONDED 
BY MR. KAMINARIS, THAT THE PARAGRAPH ON PAGE 8 BE 
REPLACED BY - ALL POSITIONS SHALL BE SEARCHED, AND THE 
INCUMBENT MAY APPLY. 


During discussion, the rationale for the proposal was explained, including 
the fact that the majority of the members of the Senate Ad Hoc Committee 
felt that it should not be necessary to go through the whole exhausting 
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exercise of conducting a search if everyone concerned was satisfied with the 
performance of the incumbent. 


However, it was argued that in instances when the community felt that an 
incumbent had performed satisfactorily, there was no reason for the 
incumbent to feel threatened by a search; that a search was one way to 
ensure that the best possible people would be occupying these very 
important positions in the University; that if having an evaluation at the end 
of an incumbent's first term was considered as being kind to the individual 
who had performed well, experience had shown that the evaluation process 
was an extremely difficult procedure to put an incumbent through, and 
particularly where it was followed by a search; that whether or not there was 
a separate provision for establishing an evaluation committee, the advisory 
search committee would evaluate the incumbent in any case; and that 
automatically putting incumbents through a search process would provide 
them with the opportunity of receiving a much better and stronger mandate. 


After describing his personal experience in having undergone an evaluation 
as an incumbent Dean, Dr. Bertrand advised that there was nothing kind at 
all about such a procedure; and he urged members of Senate to vote in 
favour of the amendment, which, he advised, would eliminate what he 
described as a most difficult and demeaning process whereby the incumbent 
was placed under a microscope in complete isolation of any competing 
candidates. 


In response to a concern expressed that the elimination of the evaluation 
process might result in Concordia gaining a less than favourable reputation 
as an institution where, in the majority of cases, incumbents were 
re-appointed over external candidates, Senate was advised that the problem 
could be resolved simply by noting in advertisements that the incumbent 
was or was not a candidate. 


THE AMENDMENT WAS VOTED ON AND WAS CARRIED, (23 in 
favour; | opposed; | abstention). 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED UNANIMOUSLY. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. 
MCDONOUGH THAT THE CURRENT RULES AND PROCEDURES 
FOR THE COMPOSITION, STRUCTURE AND METHODS OF 
PROCEDURE IN "THE AMENDED REPORT TO THE BOARD OF 
GOVERNORS OF CONCORDIA UNIVERSITY FROM THE AD HOC 
COMMITTEE TO EVALUATE, REVIEW AND RECOMMEND THE 
COMPOSITION, STRUCTURE AND METHODS OF PROCEDURE OF 
THE COMMITTEES NOW KNOWN AS THE EVALUATION 
COMMITTEE AND THE ADVISORY SEARCH COMMITTEE FOR 
SENIOR ADMINISTRATION (CESSA))", BE AMENDED AND 
REPLACED WHERE APPROPRIATE, BY THE DOCUMENT 
"APPROVAL PROCESS", (page 10, document US-93-4-D 14). 
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In the absence of "established procedures", it was suggested by Mr. 
Kaminaris, and agreed, THAT THE MOTION BE TABLED pending 
consideration of motion 10, page 21, document US-93-4-D14. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY MR. 
KAMINARIS, THAT THE CURRENT RULES AND PROCEDURES 
FOR THE COMPOSITION, STRUCTURE AND METHODS OF 
PROCEDURE IN "THE AMENDED REPORT TO THE BOARD OF 
GOVERNORS OF CONCORDIA UNIVERSITY FROM THE AD HOC 
COMMITTEE TO EVALUATE, REVIEW AND RECOMMEND THE 
COMPOSITION, STRUCTURE AND METHODS OF PROCEDURE OF 
THE COMMITTEES NOW KNOW AS THE EVALUATION 
COMMITTEE AND THE ADVISORY SEARCH COMMITTEE FOR 
SENIOR ADMINISTRATION (CESSA)", BE AMENDED AND 
REPLACED WHERE APPROPRIATE. BY THE DOCUMENT 
"PRINCIPLES", (page 11, document US-93-4-D 14). 


In response to a question, Dean Kusy advised that item 6, was at the level 
of a -general principle and did not conflict with or negate a resolution which 
had been adopted earlier by Senate concerning the maintenance of 
confidentiality with respect to nominative information on individual 
candidates. 


It was suggested, and agreed by the mover and seconder, that the phrase" . 
. selection process. .." at line 2, page 11, document US-93-4-D14, be 
changed to - PROCESS OF SELECTION. 


THE MOTION, AS AMENDED, WAS CARRIED. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. SACCA, 
THAT THE CURRENT OFFICIAL COMPOSITIONS OF THE 
ADVISORY SEARCH COMMITTEES FOR RECTOR AND 
VICE-CHANCELLOR, VICE-RECTORS, FACULTY DEANS, DEAN 
OF GRADUATE STUDIES AND THE DIRECTOR OF LIBRARIES, BE 
MAINTAINED, (pages 12 to 24, document US-93-4-D14). 


Prof. Hamblin presented and explained suggested changes to the 
compositions of the various selection committees with respect to faculty 
representation as recommended by a meeting of the Engineering and 
Computer Science Faculty Council (1 member short of a quorum) which 
was held on 22 February 1993, as indicated in document US-93-4-D13. 
Dean Swamy also explained that the thrust of the proposed changes was to 
ensure that those elected were elected in as democratic a fashion as was 
possible vis-a-vis representing the constituency from which they had come, 
and also that the faculty members to be elected by Senate would not come 
from the same Faculty, i.e., with the exception of the selection committees 
for Faculty Deans, there would be | faculty member from each Faculty on 
the selection committees for the Rector and Vice-Chancellor, the 
Vice-Rectors, and the Director of Libraries. 
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It was suggested by Dean Kusy that the above-mentioned objective might be 
achieved by adding a phrase to the compositions of the appropriate advisory 
search committees to the effect that the recommended faculty members must 
represent as many Faculties as possible. 


It was agreed by the mover and seconder that a phrase to the effect that 
FACULTY MEMBERS RECOMMENDED FOR APPOINTMENT MUST 
REPRESENT AS MANY FACULTIES AS POSSIBLE be inserted where 
appropriate into the clause concerning faculty members in the compositions 
of the Advisory Search Committees for Rector and Vice-Chancellor, the 
three Vice-Rectors, and the Director of Libraries. 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED, (22 in favour; 0 opposed; 2 abstentions). 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. NEWMAN, 
THAT THE FLOW CHARTS OF THE PROPOSED APPROVAL 
PROCESS FOR APPOINTMENT OF RECTOR, AND PROPOSED 
APPROVAL PROCESS FOR APPOINTMENT OF DEANS AND 
VICE-RECTORS, BE APPROVED, (pages 25, 27 and 28, document 
US-93-4-D 14. 


It was pointed out that item 1, page 25, document US-93-4-D14, and page 
26, have been deleted. 


It was suggested, and agreed by the mover and seconder, that THE 
DIRECTOR OF LIBRARIES be added to the heading of page 28, document 
US-93-4-D 14. 


THE MOTION, AS AMENDED, WAS VOTED ON AND WAS CARRIED 
UNANIMOUSLY. 


IT WAS MOVED BY MR. KUSY, SECONDED BY MR. KAMINARIS, 
THAT THE CURRENT RULES AND PROCEDURES FOR THE 
COMPOSITION, STRUCTURE AND METHODS OF PROCEDURE IN 
"THE AMENDED REPORT TO THE BOARD OF GOVERNORS OF 
CONCORDIA UNIVERSITY FROM THE AD HOC COMMITTEE TO 
EVALUATE, REVIEW AND RECOMMEND THE COMPOSITON, 
STRUCTURE AND METHODS OF PROCEDURE OF THE 
COMMITTEES NOW KNOWN AS THE EVALUATION COMMITTEE 
AND THE ADVISORY SEARCH COMMITTEE FOR SENIOR 
ADMINISTRATION (CESSA) ) " BE AMENDED AND REPLACED 
WHERE APPROPRIATE, BY THE DOCUMENT "APPROVAL 
PROCESS", (page 10, document Us-93-4-D14). 


A concern was raised and responded to with respect to the absence of any 
reference to possible minority reports vis-a-vis reasoned reports to be 
submitted by the Advisory Search Committees to the Board of Governors. 


It was agreed by the mover and seconder, that line 2, page 10, be changed 
to read "...reasoned report, which shall include minority reports, if any...." 
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THE MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED. 


A round of applause followed a call by Prof. Newman for a vote of thanks 
and appreciation to Dean Kusy, Prof. Peluso and Mr. Makkonen, as 
members-of the Senate Ad Hoc Committee, for their work in what she 
described as the extraordinary organization of the material involved which 
had enabled Senate to proceed through the issues with such dispatch, and 
with great relief to all. 


In response to a concern expressed by Mr. Kaminaris with respect to an 
appropriate subsequent course of action vis-a-vis the motions adopted today 
by Senate, Dr. Kenniff advised that it was his understanding that Dean 
Kusy had stated at the outset of the discussion that it was his expectation 
that if Senate adopted document US-93-4-D 14, or any part thereof, it would 
go to the Board of Governors (which already had the Report of its own Ad 
Hoc Committee) as Senate's recommendations as the procedures that should 
apply henceforth; and that it would be up to the Board of Governors to 
decide how it. was going to deal with the matter, given such information as 
the resolutions adopted by Senate on 16 January 1993, etc. Dean Kusy 
confirmed that these comments were correct. 


Senate was also informed that it had voted on a flow-chart on conflict 
resolution, and that there were a number of constructive options which 
would enable the Board to see the mechanisms by which joint efforts could 
be established between Senate and the Board of Governors; and that a 
number of the motions which had just been approved were quite consistent 
in substance with what had been recommended by the Board of Governors’ 
Ad Hoc Committee. It was also pointed out that it should be understood that 
where Senate had not declared a position today, it was maintaining the 
original procedure. 


Finally it was agreed that reports on the subject from the CCSL and CUFA 
would be submitted to the Secretary for circulation to members of Senate, 
and also sent to the Board of Governors. 


Prof. Newman gave "notice of motion" that Senate consider striking a 
committee to draft appraisal rules for new positions that were not previously 
appraised. 


Proposed Censure Resolution from CUSA 


On a "point of order", Mr. Kaminaris argued that in accordance with the 
Powers of Senate as defined under Section XI of the By-laws of Concordia 
University, Senate was viewed mainly as an academic body, but the actions 
referred to in the Resolution (document US-93-4-D8) were administrative: 
and that in consequence, he wished to request that the Resolution be ruled 
out of order by the Chair on the grounds that it did not belong in Senate. 


Ms. Nero argued that the above "point of order" should be ruled out of 
order because there was no motion on the floor. She also advised that she 
wished to move an amended version of the motion. 


Mr. Kaminaris advised that he was opposed to Item VIII being on the 
Agenda at all: and that he wished to have a ruling from the Chair on his 
"point of order". 


Dr. Kenniff stated that he would allow Ms. Nero to move the motion, have 
it seconded. and then rule on the" point of order". 


IT WAS MOVED BY MS. NERO, SECONDED BY MS. BEAUDOIN 
THAT: 


WHEREAS THE PRINCIPLE OF STUDENT POLITICAL AUTONOMY 
IS INTEGRAL TO THE CONCEPTS OF COMMUNITY AND 
COLLEGIALITY UPON WHICH CONCORDIA UNIVERSITY IS 
FOUNDED: 


AND 


WHEREAS THE RECENT ACTIONS AND STATEMENTS OF SOME 
UNIVERSITY ADMINISTRATORS THREATEN TO SERIOUSLY 
UNDERMINE STUDENT POLITICAL AUTONOMY, AND INTERFERE 
DIRECTLY WITH STUDENTS’ RIGHTS TO CONDUCT AND 
ADMINISTER THEIR OWN AFFAIRS: 


BE IT RESOLVED THAT SENATE STRONGLY SUPPORT THE 
CONCEPT OF NON-INTERFERENCE IN AUTONOMOUS STUDENT 
ASSOCIATIONS' AFFAIRS: 


BE IT FURTHER RESOLVED THAT SENATE AFFIRM THE 
AUTONOMY OF THE CONCORDIA UNIVERSITY STUDENTS' 
ASSOCIATION IN THE CONDUCT OF ITS BUSINESS, PROVIDED 
THAT SUCH CONDUCT BE IN ACCORD WITH CUSA'S BY-LAWS, 
THE UNIVERSITY'S BY-LAWS AND THE BY-LAWS OF QUEBEC 
AND CANADA; 


BE IT FURTHER RESOLVED THAT SENATE BE CONSULTED 
REGARDING ANY DECISIONS PERTAINING TO THE 
RECOGNITION OF STUDENT ASSOCIATIONS. THE REMISSION OF 
STUDENT FEES AND CHANGES TO THE APPOINTING POWERS 
FOR STUDENT REPRESENTATIVES ON ACADEMIC BODIES; 


BE IT FINALLY RESOLVED THAT SENATE ESTABLISH A SMALL 
AD HOC COMMITTEE TO CONSIDER MEANS OF ARBITRATING 
CONFLICTS BETWEEN CUSA AND THE ADMINISTRATION.OF 
THE UNIVERSITY. 


Again raising the question of his "point of order", Mr. Kaminaris argued 
that the revised motion still had nothing to do with the academic context of 


the University; that, rather, what was being proposed had to do with the 
administrative functioning of the University and that the body that was best 
capable of dealing with it was the administrative body, 1.e., the Board of 
Governors, or the CCSL. 


Dr. Kenniff advised that while Mr. Kaminaris had had the courtesy to 
advise him in advance with respect to his intention to raise a "Point of 
order" on the original motion, but that the motion Ms. Nero presented was 
changed in content; that under the rules of order for Senate meetings, a 
motion of censure was not receivable unless it was related to a decision that 
was within the power of Senate to make; that the original motion was not 
such a motion, and had he been forced to rule on it, despite the 
representations from Dr. Bertrand and Dr. Boiver, that they would like to 
have the matter discussed at Senate, he would have been duty bound to rule 
it out of order; that the motion which now has been presented was not a 
motion of censure and it was therefore in order for Senate to debate it in 
accordance with the By-laws of the University which include provisions 
under the Powers of Senate to make any other recommendations to the 
Board of Governors or elsewhere within the University, and which was a 
somewhat encompassing general power of recommendation; and that, 
accordingly, the motion was in order and he was ruling against the "point of 
order" that had been raised. 


Mr. Kaminaris argued that the new motion had not been vetted with the 
Steering Committee, and that members had not received it in advance of the 
meeting; that the motion was not related to the item listed on the Senate 
Agenda as a "Proposed Censure Resolution from CUSA it which 
presumably now had been struck from the Agenda; and that an attempt 
should have been made to amend the Agenda to include the new motion, 
which would have provided members of Senate with an opportunity to 
decided whether or not they wanted to hear the new motion. 


Dr. Kenniff advised that the matter that was being raised within the 
resolution was related to the same set of events and the same facts as 
contained under the original Agenda heading, and about which a notice of 
motion had been made by Ms. Beaudoin which was discussed in substance 
by the Steering Committee at its last meeting; that if members felt that they 
had not had sufficient time to consider the content of the present resolution 
which was put on the table today and which had some intricacies to it, the 
appropriate course of action would be to move to table, and the matter could 
be discussed at the next meeting; but that he considered the motion to be in 
order under the heading that was listed on the Agenda. 


During the ensuing discussion, it was suggested that the motion, which was 
of interest to the community but was complex, should be discussed for a 
short period of time and tabled for consideration at the next meeting; that the 
students should be congratulated for their sense of. maturity in withdrawing 
the original motion and replacing it with one that was workable and in the 
best interests of the University; and that the motion should be supported in 
recognition of the fact that student associations were autonomous. 


However, it was argued that the motion should be tabled in order to provide 
members of Senate sufficient time to consider it. 


Dr. Kenniff turned the Chair over to Dr. R. Sheinin, Vice-Chair of Senate. 


IT WAS MOVED BY MR. KAMINARIS, SECONDED BY DEAN ROSS, 
THAT THE MOTION BE TABLED. 


THE TABLING MOTION RESULTED IN A TIE VOTE, (11 IN 
FAVOUR; 11 opposed). 


THE CHAIR VOTED AGAINST THE MOTION TO TABLE. 


During continuing discussion it was argued that Senate could discuss 
anything it wanted to discuss; and that while members might not be 
prepared for a lengthy debate on the motion, the whole student situation was 
in great disarray and should be discussed today for a while and the item 
included on the Agenda for the next Senate meeting. 


In apologizing to members of Senate for the late presentation of the motion, 
Ms. Nero explained that it was impossible to consult with all of the people 
who the students felt should be consulted vis-a-vis the urgency and nature 
of the issues surrounding student politics and the need to formulate a motion 
which they felt was in the best interests of the University and Senate. At the 
same time, in providing the rationale for the motion, she drew members' 
attention to the letter dated 18 February 1993 which was attached to the 
original motion (document US-93-4-D8), which she described as 
unnecessarily heavy-handed and a serious attempt to influence student 
politics and to undermine the credibility of CUSA, as evidenced by its wide 
circulation. 


Dr. Kenniff resumed the Chair. 


With respect to paragraph 5 in the motion which stated - "Be it further 
resolved that Senate be consulted regarding any decisions pertaining to the 
recognition of student associations, the remission of student fees and 
changes to the appointing powers for student representatives on academic 
bodies" - , Mr. Kaminaris argued that the decisions referred to were 
decisions made by the Board of Governors, and that any policy that 
required Senate consultation with respect to such decisions would require 
approval of the Board of Governors; and on a "point of order", he asked 
that the motion be ruled out of order. 


After suggesting to Mr. Kaminaris that it would have been better for him to 
have used his speaking privileges to speak to the main motion, Dr. Kenniff 
advised that he was not aware of any written procedures other than the 
general powers of the Board of Governors under the Charter of the 
University to make the decision to recognize a student association and to 
collect fees on its behalf on a compulsory basis from all students in the 
University; that that arrangement predated any Québec Government 
legislation; and that the Board of Governors was still authorized under its 


general powers to make decisions in this regard, as well as with respect to 
student representation on governing bodies, including its own student 
representation; and that the paragraph in question merely stated that Senate 
should be consulted, as opposed to deciding, which did not alter in any way 
the authority of the Board of Governors to make the ultimate decision. In 
consequence, he ruled against the "point of order". 


In continuing discussion, it was argued that the majority of the student body 
supported what was contained in the 18 February 1993 letter which had 
been written by the Associate Vice-Rector, Services; that the autonomy of 
student associations also included responsibility; that the actions referred to 
in the letter were in the best interests of the University, particularly given 
that CUSA's financial situation was still in a mess and the auditors’ report 
had yet to be completed, and that there was the question of the 
disqualification of two of the candidates from the CUSA elections where the 
penalty imposed was considered as not fitting the alleged crime; that the 
officers of the University should be allowed to do their job, to examine all 
of the possibilities and if they feel that it was in the best interests of the 
University, to dissociate from CUSA on the grounds that it was not doing 
what it was supposed to be doing; that while the motion was highlighting 
the importance of the autonomy of student government, student 
representatives had no concern for the autonomy of the GSA vis-a-vis a 
graduate student appointment to the Senate Research Committee in the Fall; 
that the University should take action to ensure that student governments 
were properly run; that the University administration could not allow the 
approximately $650,000 spent on advertising and public relations to go 
down the drain vis-a-vis the bad publicity resulting from newspaper 
accounts of student politics; that by virtue of the money that students have 
paid for their University education, they had a right to demand that the 
University's reputation be maintained in order to ensure the continuing 
value of a Concordia degree; that if CUSA wished to have absolute 
autonomy, the University administration should allow it to collect its own 
funds; that when the University forces students to pay the student fees, they 
were assuming the responsibility of turning over that money to a 
properly-elected student government, which so far, had not happened; and 
that Concordia University education was not complete if the students did not 
learn the basics of fairness, justice, and the effects of undemocratic 
behavior; that in this regard, the administrators involved had been very good 
educators; and that their work should be appreciated and the University 
should show interest in maintaining proper student government. it was 
further argued that the first "be it resolved" clause was contradicted by the 
second clause, i.e., the autonomy of student associations was not absolute 
and was qualified by the laws of the land and by the trust that was given to 
them; that what needed to be explored, rather than simply being asserted as 
an inalienable right, was the character of the students' association's 
autonomy which should be considerable but not absolute; that the autonomy 
of student associations was not absolute because of the way in which they 
were formed and collected fees, i.e., the University automatically collected 
funds from all students and the students were put in the position of trusting 
that the funds would be handled appropriately; that the University had an 
obligation, under the appropriate By-laws and common sense, to ensure at 


least that there were appropriate elections and accounting procedures, and 
that the autonomy was qualified at least by those kinds of judgments; that 
the questions as to whether the appropriate autonomy was frivolously or 
had been unduly challenged also needed to be explored; and that while it 
would appear that the student elections had not been entirely in order and the 
finances did not seem to be what they should be, Senate had yet to hear 
arguments as to whether there was just cause for intervention. 


In continuing discussion, it was argued however, that the conflict resolution 
as proposed in the last paragraph of the motion, should be seriously 
considered by Senate; that it was not correct to say that the undergraduate 
student representatives on Senate were not concerned with the question of 
the autonomy of the G.S.A. vis-a-vis the appointment of a representative to 
the Senate Research Committee, because, in fact, the motion to approve the 
appointment had be seconded by an undergraduate student member of 
Senate; and that the University community was faced with the problem of 
having to deal with a situation based on hearsay information and on a lack 
of substantiated facts. It was also suggested that everything in the motion, 
except the last paragraph, be tabled; and that when the matter was discussed 
again by Senate, Mr. Glen Holman, Chair, Electoral Council of the Judicial 
Board, be invited to explain the electoral process which was involved. 


In further discussion, it was argued that no one could have spoken to 
enough students to determine what most of them believed, and that 
comments affirming the opinions of the majority of students in the 
University should be discouraged; that the matter at hand was not what 
individuals might think that CUSA had or had not done, but rather, whether 
the University administration had any right to interfere with legal judgments 
made by CUSA's Judicial Board; that the Senate discussion should be 
limited to the issue of the decision made by the Associate Vice-Rector, 
Services, vis-a-vis the decision of the CUSA Council in support of the 
decision of the Chief Returning Officer; that the issues that should be 
addressed included the question as to whether the decision that had been 
taken was legal in terms of CUSA's own laws, the laws of the University 
and in compliance with the rules of natural justice, and also the question of 
autonomy and whether it was in accord with the by-laws of the 
organization, the By-laws of the University, and natural justice; that it was 
urgent that the question of arbitration be considered; that one individual 
should not have the right to exercise penalty, notwithstanding the fact that 
there might be deficient procedures at the moment; that Senate was the 
proper body to consider the issue; that the issue was that there had to be a 
proven breaking of law, and that even if one felt that the decision was 
unwise, it would have to be proven to have. been illegal, i.e., it was 
essential to use the same standards as would be used with respect, to 
professional organizations in judging the situation. 


Dr. Kenniff advised that it was his impression that members of Senate were 
beginning to debate the motion of censure that, in fact, had already been 
withdrawn. 


93-4-23 


93-4-24 


In continuing discussion, concern was expressed that the letter from the 
Associate Vice-Rector, Services, could intimidate the candidates who were 
still involved in the elections and thereby effect the outcome, 1.e., what 
would be the point in running if they knew in advance that if they win they 
would not be recognized by the University administration; and that this in 
turn would affect the autonomy of the Students’ Association to run its own 
affairs. 


IT WAS MOVED BY MS. BEAUDOIN SECONDED BY MS. NERO, 
THAT THE MAIN MOTION, EXCEPT FOR THE LAST PARAGRAPH, 
BE TABLED. 


MOTION CARRIED. 


In response to a question with respect to the paragraph in the motion that 
was still on the floor, Dr. Kenniff advised that it was his understanding that 
it was applicable generally and not simply to the issues that had been under 
discussion. 


Dr. Newman stated that there were many substantive issues involved in the 
matter which she did not completely understand; and she suggested that the 
remaining part of the motion should be tabled until such time as a reasoned 
report on the matter had been provided. 


IT WAS MOVED BY PROF. NEWMAN, SECONDED BY MR. 
KAMINARIS, THAT THE LAST PARAGRAPH IN THE MAIN 
MOTION BE TABLED. 


THE MOTION WAS VOTED ON AND WAS CARRIED, (12 in favour; 10 
opposed). 


Dr. Kenniff advised that the Vice-Chair had to leave the meeting; that he had 
to attend another meeting at 5:30 pm, and that if members wished to 
continue they might consider selecting someone to Chair the rest of the 
Meeting. 


IT WAS MOVED BY MR. KAMINARIS, SECONDED BY MR. YEE, 
THAT THE MEETING BE ADJOURNED, AND THAT ALL 
OUTSTANDING ITEMS BE TABLED TO THE NEXT SENATE 
MEETING. 


Announcement 


It was announced by Dean Valaskakis that at its last meeting, the Arts and 
Science Faculty Council adopted a motion to approve in principle the 
establishment of a Chair in Québec and Canadian Jewish Studies as outlined 
in document ASFC 93-2M-D; and that the establishment of the Chair was 
subject. to government and private funding. 


93-4-25 


93-4-26 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm, Friday, 2 April 1993, in the Russell W. Breen Senate Chamber. 


Adjournment 
THE PREVIOUS MOTION TO ADJOURN WAS CARRIED. 


The meeting adjourned at 5:24 pm. 


John Noonan 
Secretary of Senate 


